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Minutes of the 90th meeting of the

Palms Neighborhood Council (PNC) and its Representative Assembly

Budget Meeting, Wednesday, August 17, 2011
at the BioMechanix
1.  Welcome, Call to Order and Roll Call
Facilitator and President Dee Olomajeye welcomed all and called the meeting to order at 7:07 p.m.
Roll call was taken by Ms. Olomajeye.  Board Members present:

M. Dee Olomajeye, President

Eli Lipmen, Secretary 
Jason Buchalter, Treasurer

Charles Miller,

Neal James Anderberg, Community-based Organizations 

Mark Brower, Exposition Residential

Natasha Ericta, Palms West Residential
Rob Olague, Motor Residential
Terry Robinson

Nine of the 13 Board Members were present at the beginning of the Meeting.  The PNC quorum (the minimum number of Board Members needing to be present to take binding votes on Agendized Items) is a majority [seven at this time] of the filled Board positions, so the Board could take such votes.  No Board seats were vacant. Board Members absent:; Niall MacMenamin, Vice President; Caroline Carr, Pacific Electric Business; Jennifer Tobkin, Palms Depot Business; and Elise Rothberg, Charnock Ranch Business.
2.  Public forum
Ms. Robinson spoke about Congresswoman Karen Bass’s Town Hall
3.  Monthly Updates

a) Mr. Buchalter introduced draft 2011-2012 budget and explained the allocation of $40,500 of funding from the City of Los Angeles, a reduced amount from the previous year due to budget cuts. The budget needs to be approved immediately to unfreeze funds in the PNC account. Ms. Olomayeye re-iterated this point. Jason discussed allocation of funds, which was based mostly off the budget of 2010-2011, except with reduced numbers to reflect the reduced budget allocation amounts. $350 was taken out for reimbursement of expenses for the 2011 Bike Rodeo. Mr. Brower concurred with the outreach allocation and it was agreed to amend the total to exactly $6000. 
Mr. Miller asked to call the question of the budget; Mr. Anderberg objected, asking for further discussion. 

Mr. Anderberg asked if we are permanently committed to sponsoring certain yearly events. Mr. Buchalter explained that we were not, that the only time we are committed to an allocation is when we pass a funding motion. Mr. Lipmen explained that Constant Contact, the email management system, and website maintenance will cost additional money in 2011-2012. Mr. Olomajeye recommended adjusting the budget to allocate $1000 for website maintenance, taking $500 from postage. Mr. Buchalter made this adjustment.
Mr. Lipmen asked what was included in the neighborhood cleanup allocation. Mr. Buchalter explained that this included a possible Chrysalis cleanup, but left the exact funding decision vague to be made later in the year.

Mr. Olague noted that we spent 40% of the 2010-2011 budget on neighborhood purpose grants while only 12% was allocated for the same purpose in 2011-2012. He questioned whether the allocation should be increased. Ms. Olomajeye indicted that this was because funds were being swept from all Neighborhood Councils and the PNC decided it was important to allocate the money directly within the local community. She explained that the budget reflects current realities and the PNC has the opportunity to change priorities in the future. Mr. Lipmen further noted that all funds allocated in 2010-2011 budget to neighborhood groups will not begin to be used until September, so the PNC does not anticipate any major neighborhood purpose grant allocations in 2011

i. MOTION: [see below].

a) MOTION (by Jason Buchalter, seconed by Charles Miller): The Palms Neighborhood Council approves the 2011-2012 budget allocation, as amended. 

MOTION PASSED by a unanimous voice vote. 2011-2012 budget was adopted and Mr. Buchalter will contact DONE with the proposed budget.

Jennifer Tobkin arrived at this time.

ii. MOTION: [see below].
a) FUNDING MOTION (by Dee Olomajaye, seconded by Jason Buchalter): The Palms Neighborhood Council allocates $300 towards the Congress of Neighborhood Councils on September 24th at Los Angeles City Hall for programming, food, and associated costs.
a) DISCUSSION: Rob Olague questioned how much PNC wants to give. Dee indicated that PNC will be listed on the program with the amount we give. Many PNC members will attend.
FUNDING MOTION PASSED by a voice vote of 9 ayes; Rob Olague abstained. Dee will contact the Congress organizers
4.  Adjournment

[This Agenda Item was addressed after Item #3. b).]  Ms. Olomajeye declared and it was agreed to ADJOURN the Meeting at 7:30 a.m.
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